From Inconsistent Search
Visibility to an Estimated
S200K in Annual Sales Growth

How AIM helped John Wade Roofing strengthen its online presence, generate
consistent leads, and reclaim valuable time across the Dallas-Fort Worth market.



A Trusted Name in DFW
Roofing — For Over 45 Years

John Wade Roofing has been delivering quality roofing and construction services
throughout the Dallas-Fort Worth area for more than four decades. Their reputation
was built the old-fashioned way: through exceptional work, repeat customers, and
strong community relationships.

But as more homeowners and businesses turned to Google to find local contractors,
relying solely on referrals was no longer enough. To stay competitive, John Wade
Roofing needed a reliable, sustainable presence in search results — one that could
meet customers at the moment they were actively looking for help.




The Challenge: Five Years of Inconsistent Rankings

What Was Happening

For approximately five years, John Wade Roofing struggled with
unpredictable Google rankings. John Wade Jr., VP of Sales and
Marketing, had personally built the company's Wix website and
managed its SEO — but maintaining strong visibility required more
time and specialized knowledge than one person could consistently
sustain.

The Real Cost

The inconsistency meant missed opportunities — potential
customers searching for roofing contractors in DFW who never found
John Wade Roofing at all. Meanwhile, John was spending valuable
hours trying to understand shifting search algorithms instead of
focusing on his customers and operations.

/N Inconsistent online visibility was costing the business both
leads and leadership time.



What John Wade Roofing Needed
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An Experienced Partner Sustainable Search Visibility Freedom to Focus

Someone who could take full ownership of the  Consistent, durable rankings across the DFW The ability for John to step away from DIY
website and SEO strategy — not just offer market — not occasional spikes, but a marketing and redirect his energy toward
advice, but deliver and maintain results over dependable presence that kept the phone running and growing the business he'd built.

time. ringing.



A Referral That Led to the Right
Partnership

A trusted referral introduced John Wade to Brig and the AIM team. After several in-
depth conversations, John was struck by Brig's combination of proven experience

and genuine approachability — the ability to explain complex technical conceptsin
plain, business-focused language.

That combination of expertise and personal attention gave John the confidence

to move forward — not just as a vendor relationship, but as along-term strategic
partnership.




What AIM Did: A Full Digital Transformation
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Website Migration Full Redesign

AIM migrated John Wade Roofing's website from Wix to WordPress, The site was redesigned from the ground up to better reflect the
providing a more robust and SEO-ready foundation for long-term company's professionalism, improve user experience, and convert
growth. more visitors into leads.
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Ongoing SEO Strategy Continuous Communication

AIM implemented a targeted, ongoing SEO strategy focused on Brig remained closely involved throughout — regularly answering
improving search rankings and visibility across the entire Dallas-Fort questions, explaining strategic adjustments, and helping the team

Worth market. understand how each decision supported their business goals.



Results That Built Month Over Month

6 Months Ongoing

More online
inquiries; new
customers discover
us

Google reliably
drives leads
alongside referrals

Year 1

Consistent rankings
and steady call
volume

The results didn't happen overnight — they compounded. Within six months, John began noticing more inbound inquiries from customers who
had discovered the company through Google. By the end of the first year, the improvement had become durable and self-sustaining, with search
visibility turning into a reliable, ongoing source of new business.



The Bottom Line: ~$§200,000 in Estimated Annual
Sales Growth

$200K 45+ ~06

Estimated Annual Sales Growth Years in Business Months to First Results

John attributes approximately $200,000 in A company with decades of earned reputation Meaningful, measurable improvement in
additional annual revenue directly to the — now supported by a digital presence that online inquiries began within roughly six
stronger online presence AIM built and matches its real-world standing. months of the engagement launching.

maintains.



Beyond Revenue: The Gift of
Peace of Mind

For John Wade Jr., the impact extended well beyond new sales figures. With AIM
managing the website and SEO strategy, he no longer has to spend his own time
deciphering search algorithm changes or worrying about whether potential
customers can find the business online.

"I don't worry about the marketing anymore. Knowing | don't have to worry about
being found online gives me more time to focus on the business."
— John Wade Jr., VP of Sales and Marketing, John Wade Roofing

That freedom — to focus fully on customers, operations, and growth — has proven
just as valuable as the revenue itself.




A Long-Term Partnership Built on Real Results

Where John Wade Roofing Stands Today Is Your Business Facing the Same Challenge?

The company maintains strong, consistent visibility across search If your company has a strong reputation but inconsistent online
engines throughout the DFW market. Google has become a visibility, AIM can help. We specialize in helping local businesses
dependable lead channel — operating alongside the referral network across the DFW area get found by the customers who are already
the business spent 45 years building. searching for them.

What began as a need for better rankings has grown into a trusted, * WordPress website design and migration
ongoing partnership — one that continues to deliver visibility, sales ¢ Local SEO strategy and ongoing optimization

growth, and confidence in the company's digital future.

e Transparent reporting and expert guidance

e A partner who explains the "why" behind every decision

(J Readyto stop worrying about your online presence? Let's
talk.




