From Vision to Visibility

How Advanced Integrated Marketing helped launch one of the nation's most

successful WealthTech accelerator programs — building national search authority

from zero.

CLIENT SUCCESS STORY




{ CLIENT OVERVIEW ]

Meet The Founders Arena

The Founders Arena was created to become
the nation's premier accelerator dedicated
exclusively to WealthTech startups.
Headquartered in Arlington, Texas, it was
launched through a powerful collaborative
partnership bringing together some of the
region's most respected institutions.

Its mission was ambitious: identify the most
promising WealthTech companies, connect
them with industry leaders, investors,
mentors, and enterprise partners, and
accelerate their path to growth and
investment.

Founded In Partnership
With

Greater Arlington Chamber of
Commerce

Arlington Economic
Development Corporation

First Rate
SEI




| THE CHALLENGE ’

A Powerful Mission. Zero Online Presence.

As a brand-new organization, The Founders Arena faced a critical obstacle: despite world-class strateqgic partners and strong leadership, it had
virtually no online visibility, no search authority, and no established reputation among the founders it hoped to attract.

Build Trust Before the First Application Position Arlington as a WealthTech Hub

Launching an accelerator means earning credibility with The Founders Arena needed to elevate the perception of
entrepreneurs and investors before they ever submit an Arlington, Texas as an emerging national center for WealthTech
application — not selling a product. innovation.

Reach Qualified Founders Worldwide Build Sustainable, Organic Visibility

The program needed to attract high-quality applicants at the Rather than depending on paid advertising, the goal was a lasting
precise moment they were searching for accelerator foundation of organic search presence that would grow stronger

opportunities — across the entire world. over time.



WHY AIM

More Than an SEO Agency — A

Strategic Partner

The Founders Arena selected Advanced Integrated Marketing because launching a
first-of-its-kind accelerator required more than technical expertise. It required

deep roots in the Arlington business community and the ability to coordinate across

multiple high-profile institutional stakeholders.

Local Market Multi-
Knowledge Stakeholder
AIM understood the Coordination
regional landscape in Our team worked
ways a national alongside leadership,
agency simply could the Chamber, AEDC,
not replicate. First Rate, and SEI
throughout the

launch.

Strategic Vision
Alignment

We supported the
broader mission of
establishing Arlington
as a recognized
WealthTech
innovation
destination.




[ AIM'S STRATEGY ]

A Precisely Targeted SEO Campaign

Rather than pursuing broad, generic SEO tactics, AIM 9 Build Topical Authority

developed a highly targeted search strategy designed

specifically to reach WealthTech founders actively searching Establishing deep subject-matter credibility within the WealthTech
for accelerator programs, investment opportunities, and industry

resources to grow their businesses.

Create Intent-Matched Content
At the center of the campaign was the creation of 50 highly %

targeted SEO landing pages, each focused on a specific Reaching founders at the exact moment of their search

WealthTech topic, search intent, or opportunity relevant to

the accelerator's ideal audience. - ot - .
— Drive Qualified Organic Traffic

Replacing dependency on paid advertising with sustainable search

performance



[ SEARCH PERFORMANCE ’

Exceptional Rankings. Exceptional Reach.

The campaign produced extraordinary search engine results — transforming a brand-new website into a nationally visible destination for
WealthTech founders.

50 42 33

SEO Landing Pages First-Page Rankings Top 3 Positions
Highly targeted pages built around specific Pages achieving Page 1 Google rankings — Pages ranking in the top three results — the
WealthTech topics and founder search intent 84% of all pages created most coveted, highest-traffic positions

As more pages achieved first-page rankings, search visibility compounded — creating a steadily growing pipeline of qualified prospective
applicants discovering The Founders Arena organically.



l ORGANIC GROWTH ]

Organic Search Became the #1 Source of Traffic

The improvement in search rankings translated directly into
sustained, measurable website traffic growth. Over time, organic
search emerged as the single largest source of visitors to The
Founders Arena website — not paid ads, not referrals, not social
media.

Nearly half of all prospective founders discovered the accelerator
through unpaid organic search — a testament to the quality and
precision of AIM's content and keyword strategy. This created a self-
reinforcing cycle: better rankings drove more traffic, which

strengthened domain authority, which unlocked even more rankings.

(J 46% of all website traffic was generated through organic
search — making it the #1 source of new visitors to the
platform.

8 Organic Search - 46%
N Direct - 22%
8 Referral - 18%

N Paid & Other - 14%



[ BUSINESS IMPACT ]

The Real Measure of Success:
Exceptional Companies

Rankings and traffic are proxies. The true measure of success was the quality of
founders The Founders Arena was able to attract, accept, and accelerate.

36 Companies Accepted 6 Successful Exits
Innovative WealthTech startups Portfolio companies achieving
selected from a nationally visible acquisition or sale — a remarkable
pipeline of qualified applicants early-stage track record

17% EXxit Rate

An extraordinary accomplishment — one of the strongest performance records
in the WealthTech accelerator industry




‘ RESULTS AT A GLANCE }

The Full Picture

From zero online presence to national visibility, sustained organic growth, and measurable business outcomes — the results speak for
themselves.

Search Visibility Website Performance Business Success
e 50 Strategic SEO Landing Pages created e  46% of all traffic from Organic Search e 36 WealthTech Companies Accepted
* 42 First-Page Google Rankings achieved ¢ Organic Search became the #1 source of e 6 Successful Acquisitions or Exits
e 33 Pages ranked in Top 3 positions new visitors e 17% Exit Rate — top-tier industry
e Sustainable, compounding traffic growth performance

over time



Strategic SEO That Builds
Industries

The Founders Arena set out to build something unprecedented — a nationally
recognized accelerator dedicated exclusively to WealthTech innovation. AIM helped
turn that vision into visibility, and that visibility into verifiable business success.

At AIM, we don't just improve rankings — we help organizations build industries,
create opportunities, and achieve extraordinary results.

Targeted SEO Strategy Organic Authority

50 precision-built landing pages 46% of all traffic driven by
reaching founders at the moment of sustainable, unpaid organic search
search

Measurable Impact

24 companies accepted, 5 exits, and a 20.8% exit rate that speaks for itself



