How Small Businesses Win Online in
2026

Turning Search Into Sales

"If your business isn't showing up on page one, you're losing customers
every single day."

Presented by Brig Serman, President & CEO — a proven digital growth
strategist helping local businesses dominate search, generate quality leads, ; . g
and scale predictably in the modern marketing landscape.
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Your Gustomers Have Already Ghanged

The way people find and choose local businesses has fundamentally shifted.
Over 90% of buying journeys begin online — and for most consumers, that
means Google. Al-powered tools like ChatGPT and voice search assistants are
now shaping decisions before a customer ever lands on a website.

", Google = New Front Door sa Alls Changing Search

Your first impression is no longer ChatGPT and voice queries are
your storefront — it's your search influencing buyer choices before
ranking. a single click is made.

Competition Has Moved

You're no longer competing down the street — you're competing in search

results.




The Lead Generation Trap

Most small businesses are stuck in a cycle that feels productive but builds nothing lasting. Relying on third-party platforms, word-of-
mouth alone, or untargeted paid ads means you never truly own your pipeline. You're renting access to leads that could disappear
overnight.

Where Most Businesses Get Stuck
/A The Hard Truth: Every dollar spent on lead rental

Lead Rental Platforms platforms is a dollar not invested in an asset you own.

Wh t ing, the leads st ing.
Angi, HomeAdvisor, and Thumbtack charge per lead — € you Stop paying, the feads stop coming

with no exclusivity and rising costs.

"You're renting your leads instead of owning them."

Referrals Only

The businesses that win long-term are the ones that build their
Word-of-mouth is valuable but unpredictable. You can't own digital infrastructure — a system that generates leads on
scale what you can't control. autopilot, 24/7, without writing a check to a middleman.

Unstrategic Paid Ads

Running ads without a conversion strategy burns budget
with little to show for it.




A Predictable Growth Engine

The most successful small businesses don't rely on luck — they run a system. Our proven four-pillar framework combines the best of
organic visibility, paid acceleration, social trust, and conversion science to create a marketing engine that compounds over time.
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SE0 Paid Ads
Long-term organic traffic that grows in value every month. Own Immediate lead flow while your SEO builds momentum. Smart
your rankings — don't rent them. targeting, zero wasted spend.
((c
O@ O
Social - Gontent Conversion
Build trust and stay top-of-mind with your ideal audience across Turn clicks into calls and visits into revenue. Traffic without
every platform they use. conversion is just noise.

© "When these four pillars work together, your business stops guessing and starts scaling."



Show Up When Customers Are Searching

SE0 - Your Digital Real Estate

Search Engine Optimization isn't just about rankings — it's about owning prime digital real estate that works for you around the clock.
When a potential customer searches for your service, your business should be the first answer they see. That kind of visibility is earned,

not rented.
Front-Page Visibility High-Intent Traffic Long-Term ROI
Position your business at the top of SEO attracts people actively searching Unlike paid ads that stop the moment
search results precisely when high- for your services — not passive you pause spend, SEO compounds.
intent buyers are looking for exactly scrollers. These leads convert at Every optimized page is a permanent
what you offer. dramatically higher rates. asset generating returns.

"We don't build websites — we build hundreds of revenue-generating entry points."



Why 2026 Is Ditferent

Al - SEO - The Game Changer

The search landscape has been fundamentally rewired. Google's Al-generated summaries and platforms like ChatGPT are now
answering questions directly — meaning businesses that don't adapt their SEO strategy are becoming invisible. Traditional keyword

stuffing and generic content simply don't cut it anymore.

The New Search Reality

| Ai-Powered Search Results

Google SGE and ChatGPT surface Al-generated answers
before traditional links — your content must be optimized
for both.

Volume - Relevance Strategy

Our high-volume landing page approach ensures your
business appears across hundreds of hyper-local, high-
intent search queries.

. Indexing + Ongoing Maintenance

We actively monitor, update, and re-optimize so your
rankings don't decay as algorithms evolve.

Our Advantage

While other agencies publish a few generic pages and call it
done, we build Al-optimized content ecosystems — structured
to be discovered, cited, and ranked by both traditional and Al-
driven search engines.

"Most agencies build pages. We build visibility ecosystems."



Stop Wasting Money on Ads

Paid Ads Done Right

Paid advertising is one of the most powerful tools in digital marketing — when it's executed correctly. The problem is that most small
businesses run ads without a real strategy, burning through budget with little to show for it. The difference between ads that drain your

wallet and ads that drive real revenue comes down to precision and integration.

v Our Approach

>¢ Common Mistakes

No targeting strategy — reaching the wrong audience at e Data-driven targeting — precise audience segments based
the wrong time on intent and behavior

Wrong geography — spending on clicks outside your service e Full ROI tracking — every dollar traced from click to closed
area customer

No conversion tracking — flying blind with no idea what's e SEO integration — paid and organic working in sync for

working mMaximum impact

Isolated campaigns — ads disconnected from the rest of e Continuous optimization — campaigns that improve week
your marketing over week

"Paid ads should amplify your strategy — not replace it."



Traffic Doesn't Pay the Bills — Conversions Do

Converting Traffic Into Revenue

Getting visitors to your website is only half the battle. If your site is slow, confusing, or lacks a clear next step, you're handing potential
customers to your competitors. Every element of your digital presence must be engineered to guide visitors toward taking action —

Clear Calls to Action

Every page has one job: move the visitor to the next step. Click-

immediately.
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Fast Websites

Page speed directly impacts both rankings and conversions. A

one-second delay can cost you 20% of your leads. to-call, forms, and chat make it frictionless.

Ongoing Optimization

Conversion isn't set-and-forget. We continuously test, refine,

Al Chat Integration

Intelligent chat captures leads 24/7 — even when your team is

offline — qualifying and routing inquiries instantly. and improve based on real visitor behavior data.

"If your website isn't converting, it's just an expensive brochure."



What This Looks Like in the Real World

Real Results - Not Theory

The strategies we've outlined aren't hypothetical. They're being applied right now for local service businesses across industries —
generating measurable, compounding results that transform how our clients grow.

1000s 400/0o- 10000s

Front-Page Rankings Organic Traffic Share Calls & Clicks Generated
Thousands of verified page-one Google Over 40% of client website traffic driven by Tens of Thousands of qualified inbound
placements across competitive local high-intent organic search — no ad spend calls and lead clicks generated month over
markets. required. month for our clients.

@ Strong ROI, consistently delivered. Our clients typically see returns that far outpace their investment — with results that grow
over time as their digital assets compound in value.

"This isn't theory. This is happening right now for businesses like yours."



Own Your Leads. Grow Predictably.

Your Next Step Starts Here

You've seen the framework. You know the gap between where you are and where you could be. The only question is: are you ready to

stop chasing leads and start attracting them? We're offering a free, no-obligation strategy session — a real conversation about your

business, your market, and your growth potential.
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Visibility Rnalysis Lead Gap Identification
We audit exactly where you stand in We pinpoint where qualified leads are
search — uncovering gaps, slipping through the cracks in your
opportunities, and what your current digital presence.

competitors are doing that you're not.

) FREE STRATEGY SESSION — NO STRINGS ATTACHED

"If you want to stop chasing leads and start attracting them — let's talk."

Custom Growth Roadmap

You walk away with a clear, actionable
plan tailored to your market, your goals,
and your budget.



Thank You




